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A free market 

A transparent and non-discriminatory competitive

Environment
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The workshop was designed to encourage 
participants to reflect on various aspects of 
digital responsibility in the construction sector, 
assess the necessary requirements, and 
develop suggestions for implementing an 
effective strategy.

The workshop participants were 
representatives of European Investment Bank 
and 21 participants from 12 countries 
(Estonia, Croatia, Denmark, Sweden, Czech 
republic, Germany, Greece, Hungary, Ireland, 
Italy, Latvia and Spain).
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A response to the needs of our members to 
share their knowledge, experiences, concerns, 
and challenges related to implementing 
responsible digitalization in buildings and cities.

Practical experience, insights, case studies, 
concerns and challenges on the responsible 
digitalization for buildings and cities.
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Efficient spending of public money

Support fos digitalization

The Green Deal

Reducing the carbon footprint, etc
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; working with it during each step of implementing BIM in 
an organisation is essential. Therefore, it is crucial to include change management as one of 
the critical implementation processes and set human factor care as one of the highest 
priorities, along with appropriate communication, collaboration practices, training, integrated 
technology, and standards.  

Consistently �����

���������
����	��������������, both those who see a fundamental 
change in their work habits and practices and those who see only some of their work practices 
change. We must include them all appropriately and respectfully in our communication and 
training plans at the right time and consistently seek their feedback on the benefits and 
concerns about the change's impact on their jobs.

For us, the human factor is involved in various specific activities throughout the development 
process - 
��	���������	������� to set up strategic direction and change management;  
���������������������	�	���
�������with skill enhancement;  ���
����������������
��	������� securing involvement in the process, incentives and motivation; ��

����������
��	�������������� supporting interdisciplinary collaboration, stakeholder and supply 
chain engagement; ��
����
������ to embracing innovation, adaptability and flexibility; and 
������������������������� such as holistic approach, feedback loops, support systems.

During this and previous workshops, we believe that �����������	�
������������
�����������could be practically used and adopted into the public client's organisation. 
Kotter's change model is an eight-step approach to effecting significant change in practice and 
organisations. This model focuses on ��������������������������������������. It walks 
through the process of Initiating, Managing, and Maintaining the change.

�
Our organisations are in different countries and at various stages of implementing BIM. 
However, we see ����
������

��������	��������� related to engaging human factors, 
such as resistance to change, lack of training and education, communication and 
collaboration issues, organisational culture, resistance from leadership, and lack of motivation 
and engagement.
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For successful results leading to widely accepted change and development, it is �������������
�������������������
������	������ (internal or external) who will have the capacity, time 
and knowledge of how to create, update and, first of all, bring in practice the change 
management plan. That manager must keep activities going to 	������������	�	����	�
�������
�����, including those activities - workshops, presenting events to keep people 
engaged, creating community with success stories and both-way feedback, training with 
following support, training the trainers to enhance knowledge flow, newsletters or websites 
to promote/inform, and much more.
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�����������

���
��������������
�		���
����� also helps remove objective and subjective barriers in 
the organisation and employer's minds. Successful internal communication during change 
management hinges on clarity, engagement, transparency, and support. By involving 
leadership, tailoring messages, maintaining open channels for feedback, and providing the 
necessary resources and training, organisations can facilitate smoother transitions and foster 
a more positive reception to change among employees.

�������������������
���������������������������
���� during the internal change 
management process can significantly enhance the positive impact of development. 
Collaboration with the supply chain (planners, contractors, etc.) fosters a more integrated 
approach to project delivery, improving communication, reducing misunderstandings, and 
aligning expectations between all parties involved. Involve external partners from the outset of 
project delivery to �����������,�����
�������,�����������������. Conduct joint workshops 
and training sessions before and during project delivery to ensure all parties are on the same 
page. Establish clear communication channels and protocols for information sharing and 
collaboration during project delivery.

For us, it is essential to ��
������	��������	���������������������
���������related to 
human factors at the beginning steps of BIM implementation, such as why and how we will 
do it (strategy, change management and implementation plans). We are focusing on people, 
and we see natural persons under each general actor; introduce BIM leaders and team to 
everybody; we are always open to both-side feedback; we are serious - it will be mandatory, 
creating shared understanding using honest reports, plan updates, and creating widen 
community to support the change. All messages need to use 
������������������������
�������� for everybody.


