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a free market

support for digitization

the Green Deal

reducing the carbon footprint, etc

a transparent and non-discriminatory competitive 

environment

efficient spending of public money
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To go into practical details about CDE 
implementation at both the project and 
the organizational levels with a focus on 
fair contract specifications and the 
client's CDE usage for the whole supply 
chain.

The workshop participants were 
representatives of EU policymakers 
and 19 participants from 8 countries 
(Bulgaria, Croatia, Czechia, Estonia, 
Hungary, Latvia, Italy and Spain) and 
representatives from the European 
Parliament.
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Response to the needs of our members 
to specifically share their own 
knowledge, experience, concerns, and 
challenges that they go through when 
implementing information management 
(BIM) in their daily practice.

Share of knowledge, experience, 
concerns and challenges
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BIM is part of a ���������������������� in organisations, not just a stand-alone construction 

pilot projects. BIM must be anchored in the top management, approved and repeatedly 

supported in organisational BIM strategy, covering 3 critical overlapping aspects: 


�����, 
�������
��	����� and ��	�������. 

The organisational BIM strategy aims to manage information by implementing complete digital 

processes across all necessary departments involved in project and asset management. The 

result must be �����������������������������������������, including implementing CDE 

for project and asset information models (digital IFC models, documents, processes and 

communication). All must be implemented into organisation certifications under ISO9001 and 
ISO55000.

������	��������	�������������		�����������������������������������, not technology. 

Therefore, change management must be consistently applied based on respected 

enthusiastic evangelists and finding personal benefits for all positions involved. This must be 
expressed loudly in alignment with the organisational vision and mission, repeatedly and 

clearly communicated to all employees.

For successful change management, it is 	��	����to have ongoing and publicly ��	������

���������������������������. This support is vital not only at the outset but, more 

importantly, repeatedly throughout the implementation phase. Top management should set 

up an organisational culture - “don't be afraid of partial failures” during the change. Failures 

are natural and cannot be avoided during every transition. We just need to recognise them 

quickly and fix them without personal consequences.

�����������������������	�	������ as wise leaders must acknowledge their responsibility 

as ������������������������������������������ of the AEC industry and lead collaboration 

between necessary stakeholders in the industry.
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There are different approaches to BIM implementation focusing on: 
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-  strategy development and agile planning and implementation;

-  practical implementation and pilot projects (“learning by doing”).

Each approach has its pros and cons, but in any case, it is essential to constantly define and 
monitor achievable results and strategic goals as part of the BIM implementation process. 
We found a strategic approach more reasonable with less risk of failure and smoother 
implementation to the whole organisation, avoiding the department/team "quick" silo 
solutions.

Organization BIM strategy must have two fundamentals:
-  GAP analysis,
-  long-term implemented change management into an action plan.

GAP must contain:
-  an honest, complete mapping and evaluated AS-IS situations, 
-  well-designed forward-thinking TO-BE state,
-  and doable, realistic action plans (short, mid and long-term) with sophisticated systematic     

feedback for correcting standards, guidance and procedures.

Running agile action plans based on realistic GAP analysis in the whole organisation process 
allows smoother and lossless data sharing. It also helps to transfer information and data 
through different departments and processes. This approach  will bring the long-term 

architecture for organization-specific CDE, containing new or updated systems and 
software tools from the market for future ITC investments. Connecting it all together brings 
efficiency and avoids double work and information overlaps (with different content). The 
routine use of CDE will bring transparent responsibility to all external actors and allow 
decision-makers to get higher self-confidence and efficiency for all the employees involved.

The well-implemented strategy facilitates the smart application of international standards 
and the creation of organisational information requirements based on clearly defined 
purposes at each department/process. This makes it possible to achieve minimum 
requirements and avoid overlaps in the supply chain. Organisational standards based on 
international standards principles bring efficiency in the representation of various positions, 
as well as transitions between departments, training and the introduction of new employees.

The ongoing digital continuity must be supported by repeated training for employees to 
upskill their knowledge and the routine usage of digital tools for daily work. This approach 
enables people involved to make better decisions based on trustworthy, valid and connected 
information.
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